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The AETA Teams exerce and sis the loving aos ae expecly appeal to he 
lnfastucure of he Sash: eraaton ard rpa ofcocree and stl sive, sucha 
Shas of bhges and bud sutures. etosdrang of acurs ehbiaton desi 
Fstresturure estan, and es af ew stucurs. Our Team member have ward 
‘xtensivey wih DCR, Masstighway, tbe Cental Transportation Planing Sta (CTP), and 
‘er State and City wansperaton agencies during the Storr Drive Tunnel projet to 
fesign str repairs, while maintning crcl tansporaton condor, pdestian 
access f pais, and emergenyesponse avenues dung constuction. Tiegh out 
‘erence we udersand he halenges mere coorcrag ard baring the concer of 
‘Remar feet sateboes. We ecoguzeshustons in wich Iovate, stot heart 
onstucton techniques canbe employed to achieve these gral, and alse hase tuations 
‘where conventional methods can mettbe same gals, moreeconomcally. 
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‘Simson Gumpert &Mege (Hw pode Sou Reve and Cost Bet Ara 
Stirs noteaned tr ber expense depngfaete Suess elt 
{ue ana gn er bcalenelce wee be Seon Bre Tule Legelon be. 
The Cage Da and Cie rantie, Ramp # Be Eoeer eps an sera cet 
eer wound Chare er dost 


ov censtans, (CDM) 2 SOMWBA cen WBE 808 ullpieEnennert 
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‘urge, Laneion ig Stow ean Gower etucage ce heed 2 
Ingessve daa bak eure rege ain Cares Re ash 








48 Eagoing. ie (SU wl oie Constable Reve ad Pagan Sear. JSL. 
{is dewped aa 'vened Gea cece sheauee fre Macghay Sapiens 
Fey Pre. te Ove Grade Septet fe Masacses Tape Ry, 2 
Carton ony ad sang one Cet te Thea Hear une Prt ah a 
Inoesgery wa ce 


‘aga la Ase AVA) a SONS ced WBE, al poe Pale orton ant 
‘Mos Faciatn, Pet Operence an Pe ase Ices Be Longelon Ahlge 
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anne arte Sure Se Tele ene 





‘oar Alen Hanon, (AM il oe Ewcstn Panny Reena Mion BA 
fas enmcie towge ce Cy Bes Euston Pl, hag ped Sat 
‘nero re cy Sosa ayer feo Enaency Prepares 


ETH cara wong set ath SH COM, 28k erate interuce pce win 
the hates Re Bast Flay no Tue an ove Ovepuss Reals Poets at 
the BR. nation BETAS Pec Manger Deputy Pat Manage ar Ponca fae al 
‘ead was SL Engeetg, ee pat THs amar ot ims, rd peel ows be BETA 
‘ene ly nian scouce tos gh eset. 


ET east ave Me Mark Gahan PE sene 3 ou Pet Manager nd Engen Tak 
{later te Getman a epted rte Stal Egor ma an 2 yea nee 
fering pret mejenere cit coat, ad rts ergs on runes teat, 
etesan eit comma adres. Ne as wed excl wth Masghnay oh 
tetgeeslann a epcenert poe. nl as wih e MSTA, HWA, an Maspn Me 
Conan carer} cng atone over Opus Rehan Wh wh OR re 





ln atten, BETA is pleased to have Me. Kenneth Petraglia, PE, PTOE seve 2: our Deputy 
Prjet Manger ard Trae Tsk Leer Pesala 6 Reged Prfssral Enger and 
Presonal raf Opratons Engneer PTOE) mh more tan 3 years experirce he fel of 
‘affarspotaioneraesing. Mr Petala tas worked for several Agencies inclaing 
Narstghvay, DCR, MassPor MBTA ana he Boson Tansparaton Depteert TD) Me 
Potala scent Lead Tai Engee ane Soro Drve Tuma Retain Poe. er 
wien be has alsa parpted on Te Adar Comme and 2 Landscape Rony 
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Commie. He fas abo wed on th CharesMGH San Rehabtaon rhe META ant 
(Chae ice provement Projects wih TD. 
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‘Wes ruerus tarspotaon intact projects nthe Chates Rie Basin simutanousy 
earng he end of Ber sere Ives, th iporance of Gvcogng an aval sequent ad 
{ae management pun is now mae cree tn eer, Wap tation ers on hese 
Stucures mast plamed an exeeueé na ator syste approach eve te sence 
Ines none a mai pubic ae. With cose 50,00 vehies us hase suche 3, 
1s inpeatve hat a geal pan be deveoped te propery Seqcence hw ehabitaton of ese 
sic. 
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‘A. PRO] ECT STAFFING 


ALBETATEAM 
ATA Grup, bs carey select ur am members spcicalyaotess ne needs of 
‘i ngan syachazaton pect. Team meres wee chsen based upon he india 
fm cspetse experenc, and aralarty wi he tarsprato infasbucure ard awareness af 
pile nd agency concen he Chas Ser dase, The BETA Team a8-2 whale, i 
Invlved in seven of the nine ened DCR cic tanspartatoninfastrctre projects 
‘he Basin. The loving ale presets tam menses, ee respetie ues, and te esate 
Cerro wrk etre rh poe. 





‘SUNMARY TABLE -BETATEAM FIRMS & HERR ROLES 



































IBETA Group, ne (BETA). [Prine Consulant= roger Warsz [eT ara 
arecesman, PE |Agery Curate, Tate Simao, Aral, 
KenPetagla, PE, PTO | Managerent and Megaion, Smuchral Raven, 
Aunianscm..s? | Crseucabiy IS Nappa: Dacuent Corto, 

ence Tuner P| snd Prot state Devlopmen 

Simpson | Gumpert & [Subconsutant-StucralReven,Cistaeret™ | 16% 
ger SCH) Anas 

bina Wea 

[COW Consus, we. | SuBcoNSuRE-ErToOreTaT aT TVET 
(cow> 

otra Bus 

TSU Enginening ic. | Sbconsaiant—Consaray evenaod os 
vst) Progam Seeding 

cel tuoer. 

[Rein Via Associates — | SubconSaRE PR ORTON aE MTSE 7 
java Faction 

Maney are MPa 

Booz Alen Hanon | Sobconsutant-Faciain Paming Raven snd | 5% 
jaa ian 

Leda Shane 

" SOMUEK carted MEE ard DBE * SOMWEK cared WE 

SETA, al, cuenty woking wih Simpson Gung & Hager, COW Consus, nc, ant 





fegna ila Associa on he Sharon Dre Tunnel Rehablabnfipasment Propet sd wh 
(COW ane BonkerOveassRehabitaton Project at or DCR 


In aditon BETA Pj Manager, Deputy Project Manger ad Pcp Charge tae a 
Wofed wth |SLEngrenog, ete past The famfary fms, até peso, ls he 
SETA Teams uy uncon 2s cohesive team right he onset. 
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PALA] Bete Sronatne 2 comuaton mazes une eam of Desa as 

ree oes tzatos Norma, MA ncaa, Rad Rocky #0, CT an wa 
(oausred IV 182. SETA tas grown int 2 reinalcorsurg fm wih a staf of ovr 90 
Dlessnal ané technical spot sf Ths year mts our 230 atesary BETAS 
Eenpostion a cl erpoyeonne im za Wy far he sucess deve fees 
nd series cur cen. Gente stu ard nate efi, our staf ae invested and 
fenponred tb peoon wel. Ts cubue supp repeat engageners wit clea, as 
Geporsatedby he act at he vast rapt of eur ace een engages Our galls 
{have and maaan ong erm ratonshps with or lens 





SETA ofr: a brood rang of infastuchre ping and dein sences. These ince 
‘tudnayivenghesingstucestrig es, tanooraton slang ard utc engineeing, 
iy esen, water and naseatr engineering; hyobgy and neaules, strm-aat 
‘manager, nung best management pies and LEED: GIS and map, pavement 
‘anagerent connate matralsivesaaon, handog and migaton ana enone 
emg. BETA was war! or mary eos wm EOTPW, HasHignay aed OCR and cu Sat 
|S ela wa fer sandac, ples, and rocuremer proces, 


BETA tas been pn tafe ening and tansataon ning sence elated he 
Chae River Sain for several yeas as 2 Subcorsutnt SCH op fe cure Soon Ove 
Tura Retaliation projet. As po be Storow ve Prt ou bate stahas conducted & 
onpehensve ain and desnaon shy ff a anda anos on Stow Div. Furbo 
Seu bob he Seton Dive Tumel poet ard be Bowler Overpass Refallaton poet 
BETA sii has prepared scans tic managemere pars and has arazed almost ty 
‘tener on Et sds fe Chae vet. BETA sen fe Ger Cone te Cy of 
Soeor an be Commonnesth Avenue Traie ane Aaagay Inoeemert pret hich 
cate ten constced by Massgway- Al these flrs provie BETA wh 3 icant, 
‘npaall knowlege of wat operations nthe Bai, 





ETA se Prime Const far DR an he Gott Overpass pot. an in dinate 
ngieeng,  rapentle ara sect egewarng and deg sence, 
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Singson Gung & Hager (SH) desis, vests, st 
sconce > Riles Stee Bal Tos. SH hs move fon 350 
Tete emeoyecs inf ofces sane Coy. Th poeta a 
iSfpamgen mila oot 120m nS emg ul 
sevice nd poise set engi ce wats Cis wo wt SH 
deze ofS clare syoach pete, Ks fle tse a 
‘powers ono at Calerga pecs gah we spl bean be tg 
{isle cens gute expect er ees, an re be fas of pate a 
‘es oe grey peso 
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Sl eased subi tek qualcaons to provide pessoal engesing savies to he 
BETA Team fre Chars Rive Sash Sycharzatn Project Tey beng stand experience 
‘ontng an any oe eres Chtes Rive Basin aceutze, no arora combatant 
Suhr engneing sts exes nrepirg ad resting concrete and sel sbuctres, ad 
2 proven tack rear oferty andinnvabn in aig cpl inesgaen a hablo 
Dbloms. SGM hs a poven Back record of mecing demanding sched an he lgence 
eesti cary deg concep ia success consi. 





‘GH understands the dstincive needs ofthe ral tansporaton inasbuctre projects 
23 they have ben called upen te provide engineting services for nspectons and repas 
{the Stomow Drive Tuorels, the Longfelow Bridge, te Monsignor Casey Overpass onthe 
‘rberay in Fores isthe Cagle Dam Bridge and Craigie rabridge ate historic 
‘Cates River Da the Monsignor Ncarhy Overpass on Rete 26 Somer, name 3 
fe SGH has also provided design of longer repas and Improvements to ober 
Inrastructre lms win the Charles River Bas, 


DW Consus; he CDM an none né ptan management osung 
fem oft enarae i envennetal pemitinglncrenaien, anf harrb 
Hea) sto sie reststrsheresaionFeruee 0, ets pres ave 
ea] cores Br nc ep tire eof egy ene 
{Sale apatite» poe hee! ena ad matagener sees COM 
fester its oven aes ar al arth BB Be eal ses, 
‘Teds ce at opvem arpa pe, 


COW i a Minorty and Woman-Owned Business Enterprise (MBE), a5 well ab 3 
Disadvantaged Susines Entre; an as been etd ty he MA Sate Oe cf Meany 
nt Ware SushersAettance, ae wel 2 fe ew Engand Moty Supper Development 
Chic ne. CDW is alo 2 cerfed Smal Disadvatagad Business Entei snd 3 
(pede US, Sal nese Adrian a Poa 





(omni ie, JS Engen, we SL is seed nes ae ple 
“ 2d pte cen by pong a wie ane ef egering serves 
scat indesign and constuction schedlg,desiucorsbuton snes, scales, 
esto seit, qu asst evens 





|SL as cevoes dete consmacton sceaue rte $5 millon Sagara Relay Petr 
Dasstghvay, which ced tate odeay,exrive retaeg als, iy a Bee 
censincian. SL als performed quay asucce revew of crsicton staghg an 
rsnctabiy and an rfopndentaeeement of consmchn cat ext. Ioan, [SL 
as ped an dependent ree cconstucie sche br be $85 ilo D Steet rade 
Sepuaon fr he Neseacurets Tanoke Autor, wth elceddepasees ad 2.38 
"manos ad biégecnstucion. Comicon saga congas requreé coratan wi 
the ace consucion cans, phasng and malanng of tasporaton facies, 
‘naersice ae ne coornaton er oer agence 
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i. Lnger played a ey role inthe development of constucton staging and sequncing, 
ile working with an Interagency ask force on the Cental Arary/Th Harber Ta 
Project and assisted MassHighnay wih fe development of desig-buld procurement 
Schedules forthe 363 millon Route 3 Narh Project 


7) Regina Via Asociates (AVA) 2 Fubic AROS consuls fem eat 
vA ‘Boson and cextratng fs 3 amnesary 62008. RVA hm wee 
nth agenes ard omer an sige pubic inecerent ard ci 
engaganent or anvteameril,vansporaton,rfastuire and pb heath poets. The rm 
Pies state canpas ad marin, even maragenent and plc iohenar rowan 
{ng pit phugapey and dial eda RVA has Seveoed ana mpeneied nes 10 
ble movement an publ ebtonssratges fr procs Masachsets, Comecteut Hen 
anne an erate Clem ince the WA Exact Ofice of Transporation, MA 
Deparment of Conservaton and Recreation, MA Dparbent of Publ Heath «ear ew 
Ergun a ato ausaton 2 may ne pont opasons. 








AVA fe ne fing secs and resources a cleneing stakes ane dealing 
2nd maniiing poet asases; foming and sting 26S Commies; Coating, 
Steg and fctaing gue mets; desing and maaning poe eb ones; oacig 
nd dstiuing factsheets, nesters and rss reeses; paving frratorl eos, 
evoping and rartang comma ssuefngaton Vacarg ssi, clay 2webbasee 
Cenparet, até managngrespunses: poking ul presentation suport: ranting pect, 
‘nari fr Envonmenal Jarice e oer communis: prvi proc veo ard aa 
<ocurnto: and designing, conducing and anajying sues an uestomates. 


‘AVA a Woman-Owned Business Enterprise (WBE) and hs beto cri byte MA State 
(Ofc of Mnry ad Waren Buses Assistance 


Booz Alen Manton Inc BAM) Founded in 1814, Boor Alen 

pieced management cans, Tada, thy ar one of he wes 

End rtanateal mangement and techy consi rs, 
wt 18900 emplyees never 00 tes on scons an ravers more an $n, 
Soa: Alen an on he wars gest nest wel repeces etna management 
{nd eins earadng fim. The fm sere fs warn lent tae fom eau 
HLean VA ha cfc in Bsa, MA we ve 5 tal Boor Alen erase nce 
many ofthe war aes sevice ad ust coors, s wal 5 ajo sons and 
(uerment oes art the wot Son Alen bngs tense expeence wth evacaion a 
Enrgoratan sarang wo any fare Cy of Base, to de agencies wo ted BOE 
‘leno evabte aca plas. The wok wi goverment and govenmert ers aru the 
‘wre sigfeartmgacentaneng tial sez, coomie ning a teat a 
‘aly of cher They seve 36a te, impatalard exert pares the Units Sts 
overment are goverment, htirs, sd raeracresngancabre wate. They 
Fb them tarsbrn ber ogancatns by malig fe mio Hor Aen sian, an hey 
oie mutdscbiary sevees in managenen tchobgy, and engiesing tm hlp Hast 
{lens beter share Momaten, manage Her ce ad capa ase, pot cal 
inastucaes, a levragetrmaton ecology. Ther canner ap he fis wort 
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reread apaity to actompish an amanzatnsotjecties by carbing state wit 
‘Sela ant ih ith etn, 





Aa _oFFiceLocarions 
Ai be SETA Team members mann oe boone wiin he mebe Beton aes nel 
Norncod, Wathen, Franingha, Welesy, ard Bos, nd ae easy access dowrcwn 
Acs Our Pet Marae, Mat Geshe, based n BETAS Worood afc ad wl be 
realy aalbi fr mestgs wih ET, Agences, ska, archer gous as ecessa. In 
‘on, cr ty prsoma and ut Team reste ae alae fr cee matings, 
fal facerteghone cenvncs, The AETA Tea armies abe allen espe 
(Eth ees atest 


[AA SUMMARY RESUMES OF KEY PERSONNEL 
‘The BETA Team oft EOTPW 2 seasoned group of ind wh te sis and 
Undestanng sucessful una th series tile rea gerbe est 
‘Our appeach in foming the BETA Team was f aeign accompled, high il 
Indvidals with reios experience werking within te Charles River Basin and with 
EOTPW, Maseighway and DCR. Tee scree ncheanh pe i fe rod st 
‘eeu pot, a wch mea dat afte syehonzd onstacion sched te nine 
aretypammes poet wl be subd Preparation af hs scheaue hte vee mon ime 
fae mil requre'a hgh lvl of wns by Team memes. Ths reece ne Sed 
cate lv of carer fr ey paral ane acknwgenert hat coment mil 
be is noite For sone ecg our Pet Nanager, be commit may approach 105, 
‘ern fs es mont nt be se dn erasing ine man, 





The emailer fs secon presen summary ti okey members af he BETA Team ag 
week es. Fulresunesofay team menbers ap er eam members, 2 proved ne 
opera In ona able nceatg be age hou dec as, by si castision ad 
bytmtas been nce Append 


Mark Geshma, PE (BETA Estnied Content 20-40% chs Need 
itt Gestnan, Projet Manager and Engineering Task Leader 2 reese Proesosl 
Suc Engeer wih mare an 20 yeas experience efoing siuctraengesg fhe 
Princ ane fal sgn of umeroue vicar nd pera tages; cri a 
End oat tigen. esgoniees rele managing 3 dete sa of scl snr 
deinen, whle poveng project management. pring qty assurance and qty 
ental ced aswel as pelomg ste estatons ard eats, ngeeng esi, at 
eparaon of onc plan, peeteatosanéconsucion costes, 


Me Geshman tas noted extesely wth Massihuay sevng as Projet Marager ant 
Engeeng Task Leader on numerous bgereabliaon and epacenert poets, wi he 
DCH onthe tablinn of the Soke Overs, cw he WETA on he Chaves SbeeMHe 
Salon Modemzaton Poe. He sa Tans or roget manage wih te aby manage 
resus, moor oe bugs and sheds, anda sae ica det ard ses, 
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Kenneth Paglia, PE, PTOE (BETA) Erste Conmiment 20408 as esto 
[Wr Petagla, Depy Project Manager and Trafic Tsk Leder. ose Pees! 
Enger and hat aco ane te ntonl Prokesesl Tae Operations Engser (TOE) 
Feet. its ore tan St yeas expres the fl of afaneoraon staneng, 
acgound die, ering it ey as and 2 Piet Manage rine Lae ees 
coven al aspect f tate engneing, These prog have nue tae ses, map 
Dang stds ane design oes 





Mr Petagla has seve as Project Manager a Die Lead fr 2 bead range of agency 
lens, inca Massighnay,MassPot, DCR, MATA, BTD and the BusenRedeveboprent 
‘tory BRR 


sven lea pec ce te Sono Orie Tune RehabtatonRenacet Pct 
{er DCR he Cares GH Slaton Retain Project ard Chas Cicke Improvements ot 
57D. We Pebapa was he TraffTanspraton Lead on each of these projets within the 
Charles River Basin area. Through these projects ard othe, be has worked extensively 
‘wth agency and pla esr, project steengcommites and stable sk oes 


Pecan nace mabe fh Inet Tranpoan Engines TE). Ar ening 
Pest ote en Engand Seon TE. hes are Char ferthe Dect | fon. He 
Se aden eomcl deropant fang Sened as Cat othe WEE Techcal Conte 
‘rovers deca, 


Anthony. ones PE. (ETA) Etat Carmien A needed 
ie Cates, PrncgaFinCharge, as 4 jets of eneterce proving comprehensive 
ngeeing sevens to Haseacete communtss and sat agsncee Hr Lents i ny 
faa mh the Conmanveais pases and peers having seed a Project Manage cr 
Prncoat che ot 3 sic rune f poets wih or fr MassMway rc fe 
recent Sagar Relay Proje Me wil apply his experince to the contracting process, 
ensuring smooth and responsive exchange of contacting. 





Dr Lloota oversees the apron of BETA’ Neon Oe. hs whe sponse er 
ning bein pes cing managg sa ward, checlng and maior aly 
nd let ststcton. inthis positon, he w be abl te furish corporate support the 
‘Tea as needed to med te needs of EOTPW an] ET. 


Meck Ture, PE BETA Esinated Cone 15.25% o As eased 
Dir Tarner, Consttabiy and Scheduling Task Leader, hs 120 yas of expire 
Civ engineering desi. He exgeneee neces 2 vary calsngingfasruche pecs 
‘ls a both a tecnica and a cesin manage. Specie eperence ices He ptt 
‘Managerent ae desin of gadeseptaons ard canes, cio dese, intsecn 
(sn ste panng droge, ernment nd spoaten panning 


He snd as the Port Manage fr th eesig of 2 $50 min complex bn itrchange 
Sian Wore, WA. The pope! scope eure” be sged enclin and conven of 
‘istng Seman rcange 2 drectoaliecarge an he const fe tps, 7 
‘nes a ane Hawa ne apres 2 mls al ree Mr Tar na expose Sr 
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‘he maragenet af he design am ncn csc ily, elects emtenmerl ant 
ladcape deciles, Over the couse of te pj he mage numerous presenatons i 
Massghuay, the Chy of ose Deparment of Pubic Was ard runes pal tly 
‘panes 





‘Aan anscom.LSP (BETA Estimated Cone 10.20% or As Needed 
BierHascem, Envomental Task Leader gs 50 jas of exprerce nal pases of 
envananal engineering ard sceees, ncn enanmenal assessment and te evan 
Sand Inpeneraor of a wide ange of requy acions. He has proved sence i 
Wasstghway, ant has bean ohed wih numerous pjctsrequiing pubic pesnabn and 
cueack an apecy cannatn, 


Michal MeCalP., (S6H)Esinaed Conmiere 15.0% 
Iie Heal Sevcurl Review, pecilzes merc ineegaon and he csi of stucal 
"aps of Sg. He has performed bridge inspections, evalabons, design and bridge 
‘ings fr numerous inastuctre projects within the Chars River Basin Tes ine 
‘Peiepcten matertesing conden sso, ne searic sa nd seegtenng of he 
‘sive on Lngelbm ge and he nspecon er ny, conan eration, 
nd stl aay and pretinar reas ofthe Staton Dive Ture. in alti, he has 
peromed ines ara ad enereny stu eas oh deed fons 
ne rage Drantdge emergency sect! eats he caked edge one Belt 
(ves and as peome ser evaatos of River Set Elt Laz Andean West 
‘veut an Langton Brees 





Nancy Fare, WP, {VA} Esnted Conmitent 10.20% 
Iie Fare, Pable Dureach and FaclRator has evened and managed bie nicherent 
fverame ane mati mater fo RV sve 192, She has mae tan 25 yeas of expen 
Steing lab and pulc eet camps. She has managed andor sled pute 
Tomato, pble paripaten pogans ani sical matey campaigs for water. ani 
‘wastevate, aneporatinn pune neath nel Bahway a stg pecs. She pes 
Stage poming maragement mesa and aclabon ses, 


Ws. Fate manager fui auese fr Phase 2th Utian Ring Po cpl the 
Gren Line Etrsin a Projet Marae xe Sou Coast Ral ce engage proces er 
[Be WA Enecube Ofc of Transpraten, These projec inv mie crus uns af 
clue aso commie and pote mecigs: clabn of ube maeigs ans ngs 
{ercommunty, bess and reoibechood guns ad contac mh ures of rete pares, 
Enwrnmena uric communes aré eke and mucin eal She waning nih 
enmity lp, sate sibs and aher mrsee prism en Baton and te 
{hare her i Camron Seaton Hil and nsec Boy. Ma Farl i carey woking 
sth the Clizens Advisory Commitees for the Storow Drive Tunnel Project 35 3 
‘Subconsutan wth ScHand BETA, 


kn Bums (COW, Esinied Conner 16205, 
ANE Bus, Envronmentl Periting Review, ia cer 17 ens expetence i enna 
lenges ih eth publ pase cen Ms, Sure fas curated pemiang hat 
Ince he reparation of eer, state ard bl per appears pics nrg ad 
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eveopment esouce petcion, wetacs, tisral resources, ant hararius waste 
!maagarent She has prepared pert pplcaons under be Massachsets Weta Proton 
[et ante ston Peart Dsnrge mination Sse ie ha pracntd cles er 
‘neings wile, Si ard Feel agence. 





She the sei parting sect ra complex pring poet ih te DCR; this project 
‘eues her coordnaton of he pemitng process with over a dezen Boston Cy, Stat, 
{nd Federal agencies, 25 wel as wth the 10 abuts ofthe Star Drive Tune rolct 
DN. Bums ao ined perting projects or fe DC's Cage Dam Brope and Cage 
‘rated Bowker Overpass, 


oe S.Lunger.P (SL) Esmates Contant 15308 
Linge, Consbucblty Rei and Scheduling, as oer 27 years of experince in ml 
Alscplrary poet maragenen sgn and cosiuten engnecing. Hs dered exer 
Sore he clans 9 wealh of ioveage m arepoaten coten, Hs seen it 
Censiucian scedung fs funded on leading mult dciplary projets wih ales fam $4 
‘S10 lon fvohagradnay,bioe,tue an infasbucue consturon, In oh ub a 
ul segs, nese os have incldd complex const agg, talc manages a 
ietcontett pect cordnabon. This bclgraund ars fm the abil aqui asst 
Dc sues, ich crea to provdeg ually schadles and dependent evens of 
enstctan sequence and aan 


Space tarspraionsesin expeence ines cal and sate tighay, and stucues of 
‘arour costucon types These cde. mubeel ranger cossng of bigs 
‘avons dpmeses rods apd umes, He has manage or gureptes Mpa 
sin ato constuchon efpes ‘Be areas of periing, eghalay, roadway desi, 
Geoschocal lies, seucoes, mechani! and sleceal Syetems, ibn desQn hd 
rascapi, 


Linda Shae (AN) EsnaedConmimere 5.10% 
Ds: Share, Evacuation Planning Review, is So Assoc in he U.S. Cll Tanoaraton 
Dacice of AM, te eady al eae and ethrlgy consul fm searg prt a 
ble seco cers. Ws. Shape has 28 Yeas of eapetace apn sl n serch and 
Systems anasto tanspuraton nts, aganzaors. ad ucts Ms. Shape BAW 
ine manager agagemens 2 fe Va NaoraTatapotatn Systeme Cetra ot 
Bosr-area cls. An experienced poet manager, MS. Shape paromed an arb of he 
‘soe Fel Mot Care Say Adnntabn ard cing aust he Gl Cast 
‘cunons ater Hurcanes Kab and afr he Federal sgh Anton. Sh bd 
(ip anal of tesa of he pace of ages evacuation pang ad inpeneraton. 
Prat fating 84H, MS. Shape anazed and recormended lps, ncig teclagy 
platens, improve sca against ck Some ves, ning sues abe vaan 
Paring rhe Ds of Colubu Depstnent of Tarsaraon. Whe per is sk she 
entre sate ude the Dre ng beenmare th pir cea evs 
‘aus in aber U.S, cts, ncng New Yor Cy Ms, Shape has aa permed sues 
‘late raps for mplemenng flint rarepraion ssn, not caer apes 
Secuty,aunated tafe aw ecenert, ns Secuty stems yan, and WEST 
ceargercy uber sees. 
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‘is secion presets recent project examples highlighting the BETA Team's successful 
‘maragement and unertlig of wor ne Chaves Bain area. The BETA Tea nil aE 
[Sabie ard egeencederanstatee nese pres fe Chats Rte Basa inastvce 
Syrtrnaatn Poet. 


BL Bowker Overpass Bide Rehaitaton 
Departnant of Conservation &Recreston 
Boston, 


Corstucily ard. matance of tale sues 
hig fe mabiaton desig ef fe vin rate 
Comet Bosbris Peony Diet Toe Bones 
‘vers a mlspen,mleroonent uc carga betwee tow Ove ane 
Ferma, and oer several Bougares ecg Conmomal Avene ard be Masacuse 
Turple Ts pole enconoases at pon of te Ovepas desgated as Ramp Ha 
coved span {ootng amp cang Wate Fam bab he main Overpass and Beacon 
‘Steet oerad on Staron Dive Westound 





arp H, constant ety 186s, consis ofa te! Beam and enforced conte deck 
Supestcre supported y bh steel an concrete sutsiuue denen. The conte deck 
Cini seise dererban ane has ao lst fe abit acconmacs father tems 
‘Sans, cae whieh hasbeen routs movement he env abament 


The abate incuces renal and epcoment of he hie deck, eating and pang of 
‘he sca tel pa of he beatings, stalsion ofa nen fava ighing sytem, eat af 
(rake a ple sutetuchre cones, athe talaten  ipokmerta ancaage fre 
Saeabument 


‘hy abate Tati Management Plan TMP] was developed in accomplish pamed ot 
he ratiaton wl regu staged coerce, ining strangeness of he 
Beacon Sbet ard Ovenas access pots Rang Has wel a some strtiom corals 
closures ‘of Rano H. The THP rvehes Se fering of tae ont Ciy sees and he 
Implant of tani siing an a sig ig achsinens 


The Dr. Pau Due White Chats Rive Pat popula receaoral ata lng he Chas 
Ait rs beret apr of Ran H. The ke adjacent nda whch pesca be 
reed necasstated fe nclson af an uncanverznal iain measur inh pect — a 
‘Epa fang wana be raed he Chote River ange he po se re 
Chon eons. 
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Te pret eaton angie the Chas Rr and win he Chars Ris Basa Wie 
Dit andthe als of etary fang wakuay, rite sigan foo navoate 
the pot trash he many pemitng processes. The pec ude foal design even 
nd svedued fr onhaton mea 208 





82 Storow Dive Tunel Condor AssessmenvER 
Deparment of Conservation and Recreston 





BETA is soning as te Lead Tate 
Const fr the Simpson Gunpets & 
HegerDesg Team ning wih ie OCR ot 
the ealuaon of hoblaton (epics 
‘pions for be Afegin ard Senley 
Trees tat are pat of the Staron Dive 
Canoe. Stinow Dive 2 mar atary 
Senveg Boston fom te othe! and 
ais oer 10000 ene pe ay. These 
as have rach te ena of te uat 
A Ile and he pce of ha hain or 
‘eplacement al eqre be managerent af crsiceabe regal beings 





BETAS resorts nc aul ange of toi alos andthe development of tte 
‘manager states far te arts carson schemes ting conse by fe DCR. A 
[Borne comport of ur efits was She pling and exciton of 2 comprehensive 
DrgnGesraton Sure. Tl invaves te Sl ten of a slicadr, prepa maltack 
(lestomate oobi at iy stg nance and ext ecatons aang Sor Dive 


The ess of tis suey nese used in defi prealing conic flow chris adit 
tu, devo else wfc reasinnens rte vats contucon atzmates. Fur Bulé 
‘Ata mre ef fx consceraton, cg rebbllaton le enng stuces, bu 
pons to construct unre arc a gage aay cen. Each of ese adie Ne Buld 
Codon mee asessed, and corespaning sirens and migatons veyed where 
Sppoprn r each stag cost, 


fasted ante cetucan stghg slates, SETA pepe cncepal tafe management 
paces and aeteseed empath cl sn apealonsorate yt Plea 
‘ae rangement pars ware Sees ta manta and ret eat Pow asics, 


ETA senies inde act parciatn inthe Projects Steeiog Abia Commitee masings 
a he peparaton of ransptaton crane the Eneonmantl nga Rept ER). 


Fal pars, spectator: ant esimates wil be dela fr cosicton 208 ttie 
maga plas, equi sale cork, sgpage and parenent matings 
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182. Conmonneath Avene Trafic nd Roadway improvements 
SostonDeparonnt of Pub Works MassHighnay 
Boston, 


Ccormanmeth enue avery inptan ard cstncive mua areal ich uns Hom he 
Soto Carder LIS in Newton BETA wat teaned by fe Cly of odon des 
Imprremers oer soveal segments of coo. Phase neds fo Kenmare Square to 
at st paste Sonn Unvesiy aig. a dance of 8 mes. The cross scion of is 
Someries the MBTAS Green Li Tole eae win he megan. Tis same? has 
Signa aertland uses, neg mar ates ong Pe Boston Une carp 





fe Pct ines cmos 
rmadmay, tafe and shenscape 
imporemers. The desin had tbe 
‘tie al he modes of rnepraton 
‘Baia ie comer on aruba The 
Ceroresner 24000 abies ge cay 
fn, the presence of MBTA Trey Lee 
bins eprteral complains, reeieg 
rumeras snp equ inarcive ale 
nol, Ake, tre ate emma gh 
Teves of pedisnan ard ble aii, 
acu ber the presence of Bosin 
ier 








ye Proet hces the wade of sic sina laos ining pasha, cetacon and 
nocache Green Le ele. Te design abo request inercanecin of srl it 
‘cea congue a iy Hal The was done aon fa acun sytem contng of 
ast conor wi clsed bop capaies, case ental steno 





Pict reed exeave canton wth he Cy, he GRA, te AT, BNSC, 
asshighway, be MATA, te HTA and stn Uva, 
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4 Storow Ove Tunnels 
Deparnent of Conservation and Recreston 
Boston, 


The Strom Drv nl Ink tie on Strom Dv wth Aan and Bete Sets ant 
cay over 100000 voices pr day The ne fe contuced of reforced carcrte boat 
Sects. coneta sb roo and sais supported by wie fare sel bears spanong Be 
‘aadaay. One ao ha gh ofthe hel wet cance Sab mnoltic wih he mal and 
‘he ober halis acon sab supped on tel beans, 


pon ascorar of severe cating af 
tte oveead ra Sb and eames 
fe suparing sta beans, te 
fame" 'Metiptan Dic 
Commision needed "2 deat 
Condon suney. sta! ven, 
Sri ceign of eneweney at 
Demanentepts, 


Wy wot nsx tases, SH ands 


Ch Passau inl 
tor ann ions 
sais tees in be ba 
fn, wh can te, 
fet Sts denned mores 
tga indepen 
Big emp gren 

; ‘resent Set sped 
eS 3 sal emparary road for trafic diversion. 

Seg ng of ere ab, near of cin seg ere font 

Soioie mte 





+ Emegeny ecinstcio of or eganson ints and canst of supa coms 
‘neem me ing eel. 

+ Detaled sbucra inspection ard constan assessment inching suveying the tne! 
nent af eck ung rund pretag radar, mpacteco, cog, and peter 

+ Stuctal conn asessret nln ani of te stergh of fw met Sat, rat 
ears wal nd erste 

+ Fact fey evan fr Tat eu af he umes cased by hasta ult fh 
(jean ate, 

+ Bevlopne of several ened concep frp ac mtg, nso, ing, an 
Commun cmon pr, eling tus ad cst, 
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‘As arto te eabitaton of he nnrl, GH geome loin ttn is abort ar 
‘is mgact ch sue a celermne ne hee of bins core ota ene Se 
Slab ese on concn cores moved om the oe of be kanes; pesopogtie ste 
keine aa sca reac, eng depts, walecemert a, a etanmens, ant 
‘fect emanate and cores, 





55. Longfetow Bridge Rehaitation 
Massachusets Highway Departnent 
(Conbriége Boson, MA 


This 2135  Mpan seslarch shure spas be Chares River betngen Boson and 
Caridge. ‘Tho 18 ge nas ended n 1556 and retail n 109." pls are 
‘ounedon ners paced 34 Ron cnt at were diver about 30 Rough ru snd 
and so cays bear on fier Sab 

layer The ples spot unencet 
ence pes caps 1 20 Rick and 
lence concrete per sts, which 
(Ble ach ast bate. The radeay 
cer he. ies supported ot 
Uieneed Stine mason wile, ant 
fe igi milay ove Be pes 
suppared. ov conc cas wal 
rararg.ecgtutaly wie he per 
Iran, Geiser he our tanner 
(pane voc wal. The eg eal 
es fave ceca grants wasony 
tomes paced on cach side of Be 
‘orc 





SH repeal substructures to verily infomation pesried in previns inspection pots 
Tey geromed nodes testy of nsty corte comer, ard brary tsi of 
Cncnt, ga, Sd ota sales tnoved fo he bige.Based on ese esas 
Sand on 2 sebnic easton of be ening subsucres, ey eve te confton and 
fede pertrmace of tese maefab ard stucures, and reconmended measzes 
‘efor realiatg, and shengenng fhe concete and ganfs masony elements he 
‘vince, SGH se permeessourealatan fe bile ers ane shames 


Deparment fConsenatin and Recreation 


I 56 Storow Drive Tune! Pract 
Boston mA 


Oi the subconsunt espns fr peiting ree ite rehab recanstucn af 
‘Re Strow Dre Ture. CW smog wi he project ean ely perm equ, 
‘orth des stenabes under consertn, and acta corstctn sagig Pe hiahay 
2nd owe! ernsiuton poeta ght area, COM resprabe ot peromarg an 
isu of contacon stemabes > geerine pering pics, and. proving 
‘acommerdos far avdaice or maton af these impacs. COW Is esporaie fr the 
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faraton and fing of he Dat and Fal Envrarental ingact Rept, ad fo cooing 
(er pemtcamplateeocunenaon and consuaon, ih apes such te Massighay, 
US. Amy Cops of Emer, atonal Misa Regt Basten Trafic Dpatment Boson a 
(among Carcanaton Conmaton, US. Envenmenal Freon Agency, Masaru 
Enron oy Attar Nassachasets Dearne vane Prete, 





87 Craigie rowbige and Dam 
‘Department of Conservation and Recreston 
Boston, WA 


che sbceeutnt rapes forever pariing Wo facta he renovation ot 
"aplacement of he mveablCrage Dawbrge ubstuchre andre utace improve, 
COM s waking wth he pect eam to Hey oer equeens fr te des ateatves 
Unde consonants creer spn rearements ae ata ghee 
Ima bata. CON s espesele rb equa agecy conan, reusog Creag 
cperunites fr seamining be review and appro cesses. CDW is response he 
[Bearaon ad leg ofan expandes EnvarmentlNaticaon Forman, trade, he Dra 
Std Pra Envormenal Inga Report sod cerdnaiy ebet pera complance 
curio ana cnsuaten, wth agences suchas he US. Coast Guar, OCR Harari, 
ETA, US. Army Cops of Eagneas, Natal sarc Rags, Boson Trae Depatent 
Soson an Comirége Corsenaan Conmissons, US. Eavrnmenal Proeeban Ager) 
Wassacusts Enionneril Poy Act Unt and Massacusets Deganent of nia 
Prtesen, 


8 Uiban Ring Phase 2, RDERLDESS 
‘Execute Ofce of Transporation & Pubic Works 


Boston Metropoan Area, MA 


This fot nese opting ard adancig pas fr a cicumrenal Bus Rapid Tarst (RT) 
Sjstamts irk eng MBTA rast, commer a nd bus les ad comer em a epsdiag 
apa ana enorme errs an dstan an he sarang neces. The publi 
Invent proces icles a lize’ Adsery Come: ee rude public esis 
Sever commune! dozen of pabiorboa, busress and commun meeigs raising 3 
‘ets and sponding pie commen, AVA serves inde tng commutes tt 
[meres cecbenal on fe websie adn pak ad producing sheets n mul anguaees 
‘The Urn fig Prt inact win Chores Re Basin carmuctes and es, nung 
Seton, Crore roo, andthe verbs and memes ihe regen 
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88 SoumeSagamore Rotary 
Masstigheay 
‘oume, Mh 


|SL developed constucion schetles eh $5 rillon pret ich nde at grade macy 
fens renin Wal ly and bgecarstutin. [SL abo yeromed qual asian 
‘eviews of cosbuconstgng and consul: and pode dependent assessments &f 
Censnctn aiate, 


BAD Emergency Management Analysis Support St Augmentation 
Naors oftce of Emergency Preparedness 
‘ost, Ha 


‘spr Feral tan Ares Sec nae, be Cy af Basan cst He Mayors Oe at 
Enrgecy Preparedness - 3 coal prt fcourdnainn er Remeard sect aneenersency 
atagerent poy and actaes nthe megan area. The fice acess miso by 
‘wrkng wih enboing crmuntes ard repotal skaters t efecively leeage the 
‘epons Fonda scary and emergency management resources BAH is asshg soc 
rough a mused efor inci stage and opatenal emergency management 
aang, review an evi fhe Cys evarion and mass cae pas assessog cent 
bree, sles and pedis fr auine apt emeeney eperatone at ne emerge) 
perabans cts win Se Toon. A key te sices of fu efor se fomaton ef | 
(germent ask foe, wich has ieefed pubic and phate scr soho, and but 
nsenus amongst tes stables rb iran halengs ae deve soos. 


2 __ PROJECT UNDERSTANONG 
The Etecave Otc of Tarsporaon and Pal Wut EOTP I) mses engage the secs 
ofa consulta set wehbe devonpmen of a canpreensve conten syeancaon 
ln forte Chas Rie Bas, This plan nul adress he tablintan oral astute 
[sus anne ane maaned byte Deanne of Consenaten an Reveston (OCR ye 
Basin concn win oer ite tarspotaion nfastucre an pubeate devebprent 
jects veg impacts nh ae 


xenng aposinata 5 mies tom fe Et ig ete Cre Dam Brig, os sud 
{ea encarmasss ures vec’ an eden tres ard ume! stuctres owes at 
imine byte DCR ard Wasshighway. Mary of ese euces ae simula neang 
‘be ena oft sane es ant have Ben deme stuctely dient A 2 resulemot 
rehblsien fits are naw eed end thr serve Ines rer b mana publ sae 


baw 
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else 40000 vies sng tase scr ay 2 shannon Tale 1. its ipebve 
trata bap forte tain be ceveped extalsh aogial sequence forte eabitatn ef 
thee rues. Te fan of hs psn eae cose publ sale mactarancs of ae 
oa melas fe management and mbgan of asarated consicion npc We ECON 
‘nd aly of oon and suroundng commutes, 





Tale 1008 Pass Release 10807) 

ver then decade, te Chal iver Basin 
vl be dsp by ese cal eablision 
projects. The cic of is asirment st 
sess te caret condion of ‘nied 
Stowe lnfasturure asses; puraze 








Erie Brtndge 2am 





nae ihe by ht at i sty at 
Ea Cimenae fe devo 9 see 
oe Sie od tag of ne pee nae 
Hoesen Soe nd pene one On 
kgaiene ‘ning | sng te esprit 
tec 290 | tna bpel oe wot soa, 








be develope 





Thou tem cs of eel wil are onan mite mga vehi a, he 
sy musts sept a he many uses, ees an vest ete shes Pate, wt, 
Snd se fe Basin aa he rxouces, These clue rocetoal aches by pedstans 
Dyes slates, jogers, boas 5 wel as nuneaus seca puble ever tlé alg the 
Chats Rr aun, sch as be jy 4 Concot & Prvoris apd the Hebd of e Chae 
Reqata, in adabon he Inpotance of te Bash’stonsparatn network sereg 35 a 
‘tuton rade ding ter of nail or ort event ane ea se by enageny 
‘esporse pone mse cose 


Inner accomplish is cal pang oes, EOTPW has med a Job xabaion Team 
(GET) compssee of high anirg epesenaes fom te Execute Oe of Enemy ant 
Enarnmena Afats EEOEA) EOTP, DCR ane MassHiay The SETA Team eat at 
xm ia wang wih to arcanpish a worl ad accel Syrchrnaaten Pl 


2 _ KEYISSUES ASSOCIATED WITH THE SCOPE 
ith ay groget tere are anys cota ky sues Bat muse aes and coon to 
schlt suces. Frist succes ib gd by te fomaton fan oval canton 
Syecronzatan pan hats easoraby accel ta jy ote runeaus skater i 
{Se Chae Rive Sach The ln nets be ated oon sound engneeng sgment a 
‘alos ssumgne n tern mana plc sf whe mnming rate conecsn 
"especig te ase’ ues ané sou, 


‘The BETA Team has identified sever! key issues, These are presented blow along with 
‘urinal thoughts and approach address them. 
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‘TheFiet Thee Months 
‘Aerated We FR aa fhe EOTPH rng sesso, te et three man eth synchraniaton 
Say cleat he most cracal Sgnfeataflor, coctnatn, nd anayss must be acomplsed 
in hese ist ree man in order gradi an ovr quencing pln that ens an 
oars te cca Sbionnelbarspotaton ifastchre. The mporanc of devecprg a 
Sequencing pn, equ as goss ahah ory as many ofthese cea tanoaraon 
intasrucures wi sinus requ maj reablaion efor ta end te seni nes 
Uneaotnated impkemeraton of niu! corsicton projets could est motrin ad 
‘enfcng tafe management pars, dems ad ane cess, Wino pln pe, sac 
Inia astute projet coud pussy be eked wibout acer uncestrdeg af 
‘etigsigcostuton shee, aor, ad esd al an ator mace 





‘As, an unearned apprach ay very wel su nga pubic els needles bing 
‘penton nual prec. As hy produc, te study wl they dey oponintes 
CCnsoléae, reorganize or fearange poe and theely reduce cost. Furremer, the 
Sycranzaton plan racss wl prowce te Cremaeath wih a mechan cont er 
{ht eae grate conmiciatos a eaoranaten wit) med paes and sueeqzn 
ssuarces publi dlrs ae Big spent eerie and efi. 


‘The BETA Team undetands the etl ine constaris azo wih te ceeapment of a 
Sequercing plan seven and acepance by JET, nt substan publ vt Our Tear 
sak cas) parer wth EOTRW to eeciey compare dt and iomaten enue 
ht ae asl der aconplh the goals of hs sy. ts expecta tat fregh 
EQTPWs unc, 2st dat soon tl byEOTP an oes be proved 
fbthe 257A Team inst opgeseve hie sete ramet Sima, tee fan opportny 
‘moderate the bread calecon of trafic volumes trough the use ofthe BETA Team's 
‘htngextoncve fc ta bare aquired trough our por vehement and exprence 
‘othing nthe Basin. 


is cag tat computer atc recast may note dyin tn frit int he ini 
an efor Teer, bali assignments ty acute rvs sages of earsucion ay 
[eed be stata manual An ernie OrgniDestraton Suvey contd by BETA fot 
{e Stnow Drive Turley alan nomaton regen ane mars came fom a 
here they a deste Ths iomaten wil powse Sian vale mt estrai ME 
‘easignmens for constuction sero 


The BETA Team unestanis at EOTP i aorta ous slr far ee mans 
ad hn seiera product. is anc at here wile ela sanding mecgs an er 
fom of exchange parca ung is ial ree ant ered) beeen ot ey Sat ant 
EOTEW poet represenaves to repo pass on dit-aleron, conan acess, 
8nd haugison Sago crseucion prs. An bec wllbe to leverage the combined 
‘experts and experience ofthe BETA Team andEOTPW. 


(is undesioed tat dig the renaing ne mans of his pj. new infomation and 


opprturites ree te ata aly esutin an upyace vs of he synchronization 
plan. However, recognized that the eal plan wil fm he Bass upon whch subsequent 
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esson would asd ar tfore mist be emoped wi a mchnfomaton and panning, 
2 prccaly posse 





ata Gathering and Assumptions 
The urcton af hereon pan wl be based pen te abit pop ely a 
lorze the cial tarsporaton inasiucue im te Bash. Ths We requres the 
‘eran, colecig aa dserinatg of a5 uch dat ard berton Patan be eco 
(there he inl stages of project These data an brnatan wil mst ie be 
latins  exsingstucure mean pra 6A) es; gaan asl tags, 
‘ae uses ang pats: and oer pent dcunens. Duet re sensi of he ak 
Sle art Hatha oman hel by uerus Seagal tas, te mest 
‘ficnt approach a have te EOTPUL vou the) East be BETA Team in aesening 
‘be sila dcumar ee acped tat te [ET cn apn te ven ana onan 
‘xederate ad seal Dis proces nih agers, he Cleef fosan ana Cambree, ad 
wh aber at consuls neg on ansparao ntastache nh Chars River Ba 


A suggested approach of he BETA Team i ent te cal ay nda) itn sack 
gee oe fr each warspoabon insincere paject he Bas a ora be oct 
ifomafon fr ese midua the sue eatyon ine shy eft not ne he cont 
ces is garg) The BETA Team would be open to working with EOTPW on tis 35 2 
[reconrct efor in are to ready the stuy for an accelerated launch when the actual 
iP istesued 


ln addon the BETA Team wl prom gener visul fell obseratans of the deri 
"astute proj oven overt Staeofcntan arse, Due ie asta, 
ep ecial inspects ote peromed nor absenatrs be pefomed wth head af 
fn) spel equipment (srooper, bucket tucks, mars, or boas) of recessat the 
irpbertaton of are css ie fale dts orale marageme Is rico tat 
stay assessmas wle sob/on lal materia, ata ant eps 


The BETA Team wt 2b conuct inion of map sates, as etd by an nity 
sgrached by JE, wo seo ae moat by he use of te narucre tbe rebbied 
Each eral ansptatonnfserte must eed, reviewed, and prized se oon 
fe ayalalie fomaton atte tne, stand eneeing wigan, ard by cea ceed 
lntaors ana assuptons. AS he srcrenaaton pans deveoped, ised ad reve by 
‘be BETA Team an ET, ht of ssuroons must eve, ced a rvsed oer 
rac he eal sie codons, sake expetans, or changes ee. Tis teabve 
Docess mist be permed to ensure te eslingsyrctonizaton pan (s wartwhie nd 
‘rab, 


‘Structural Condon Review 
The BETA Team bas pefomederineang inesigaons andor dese stuchel reas fr 
inayat bges ant anes prt tl rea. Fro aur wak en hese poe, ant 
‘iwc ne Stare Die Tuna anne dowher verse Hababtaton Pec, we Mae 
(aved sonar nove of he nascar ites be hares Ret Bas” Pera 
Fre ingot ane because of out laovcige of he Boson aa, we undetand the 


ms 
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Irene ef ese falees wi ech eter and wih te ager egal sanparton 
eo 





For te past en yar, SGH hs serie a te ona stucha engsing cnet a the 
DCR, ke DCRs"hose actor fe scl ess alecing fs arg instar, ey hae 
peda seca undesaning ofthe parca palensafecing each cy tat they tae 
FivestiedSGH fas ganed n-ephtronedge of mary of bese faces by sujng he 
tga cannon plan rvening previ nveseste gar by ches, peor hr ov 
Insect aa imestgaors,ané atin prepang Scalp for recessary emergency ot 
Int repas as detemined by hr esis. Durg ths ine, SGH has ds wrked on 
te rebabitatentepacenetalemabves anaes of he Stow Dive Tune pelea 
esi fi estate and hain of he Laren Sige, areas te Cage Dan 
Drantrige. Ths lem. f-ephinaerent in he comple auger ngs sues 
fein he Bass shice unqely postr he SETA Team wih van expers and 
Ironledge wit favegt karisma forthe iste ur Bis Synz 
orc. 


Chars River Basin Use 
‘Assad above, be sychoizaton sy cn oct sight fhe many aber ses of eB 
The dae an Esplanade cart! 17 mits of ea gare paving a taal resote ae 
able tr rectetoal ws 3migaton rf aatomous fas wel 252 wile Pai 
Funds farina, ns ard meratng bcs. Th sparode abo neues he Dr, PaulDudey 
Wines Bite Fah. an Lie lop wn healy tee for waking, ageg. road ace 
altos, big ard ne stag. Laced wine Bas, be Hah Shal abo proves a 
‘tual were for be Bas Pps [aly ts Concer &Fewans: hs more han seve fe 
able cancers and movies, 20 ober speci evens Pat can cram huceds of ousans of 
Dap ane speci, Sece he Bas ofes much more an jt a teneporaton 
eck, ts unetangal tat meta asa an lances ave fede ptt 3d 
Changi varus causes wih he Sas These goups ce Toe Esplanade Assocabor 
TEAL Nelgbaeod Associaton of the Back ay, Liable Stee Allance, Chars River 
terse Associa, Emer Mecace Corsenary, Walk Bost and Medical Acafenc an 
Scere Conmuniy Organzatn In. (WASCO)Asa rest the reuew ard ibgaten of 
‘evcuarbie mgacls mut bear md hse ber enualy perature fhe Bhs 


Tre Damand Nodling vs. Siulaon Models 
Taffedand macelrg the paces wf cevecping assem ooaay segments rs) ant 
inrsetars (oie) thn a corpueied sofware gackage fr ba pipes of Cosy 
sng afc yolmes an orcasing fibre ves, wsuay fr a fare Mould and set 
Buis condor anfstmelines fr aber condone seen as dng ora cosnon stage ot 
2 apa oe, 


The Conrecneal's Cental Tarspeaton Panning Sia (CTPS) has suena made nace, 
whch hss ard neds (adnays ad itesecins rhe ate mez region len at 
{TPS akeay tas a made eveped and unig, rt acaba eer fr he SETA 
Team is dewéop 2 mal cate and na varus scear in tne fo pre reasonable 
tafe voles nhs Sine ped. For tat reson, tis aniceatd that he Wate demand 
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‘maeing wl be pied by CTPS. Ths arangenest mas vry sucessful onthe Stara Dive 
Tues pole rg wich BETA ward clsey wn TPS fn develop feast volumes, 
These voles were ten put fe SYNCHRO tafe analss pactage fr ans and 
lated smuston, 





hie SYWCHRD isnt rena racastig nis user afc ara arth sean 
Ota Hw. As ae ere, man of Ue ess ana eens win es area are 
‘aos beet vars SYNCHRO models veyed by BETA ex ober procs te Ba 
We betereanarangement with CTPS developing alc forecasts and BETA response 
for tafe analysis and simulation is the most pratcal way t gain 3 reasonable 
‘derstanding of tafe conitons. 


Tre gn and Destinations 
The CTPS brecatng rede! wil be alate desrbe expeced changes fie 
signers on raadna inks a etwas esl for aus consbuion cons. ay 
ak never be oes fr CTPS te dee sough ne tie poet fo reel een) 
Censauctanschedung pean There, li ht some if ot ah fb sch 
Sceraos wil requra ta tafe reassgens be Conuced marualy- An wdestnarg ef 
sg talc aes ard ination on staring pons logs) ard ed on (estat 
'Saarourta making reasrale manalbaic ease. 


{ETA has gine mucho his twee rush cur backround ang te Chats Rive Bai. 
Of parcubrimerets on ofthe oes and most dete geen shies conde by 
SETA abng Stow Drie. Awohe ou suey was candace al each of eo ana oan 
Dveen Level Cile and Greenough Bout The feist he suvey pre 
undestanng ac pats, penal ots, purgse and ui ansparan oper. OF 
Darr lars ete te ave! pate ndeateg at Stow Dive groves esl aes, 
cry Bac Bay, a elena ps. 


CrginDesiratn data teach fhe aces psn Straw ive proves eatin hat il 
every ual in cevebing anal ate rneinmens inh ya. 


Emergency Veils vacuaon Routes 
The Massachusets General Hospi (NGM) ard Massachusets Eye ané Eat nimay ae sack 
‘beat win Se Chats River Eas Como. Aces 9 ere ies rstreman pena 
{es for wali ptens, a well a fe those beg wespreg by ambulance. in adn, 
‘Straw Drive a cesgtevciton at out eCy. For tase ease. impor 
iin ces, eer ous open nes on Stow Dee va pel ues. 





seuge the ings fhe pt deur temas en curt evacaon ees lang the 
Chale Rie and enenenyeperatnns of adjacent pub stan ea care opto, the 
SETA Teas approach aoptadayroste and desi farcwarke asin, benehnat and 
Diokze tis Acconngy, we nil rope our koweign of Meo Seon emergency 
eras teen and prrz esenal publ sly cons ard supposing sources 
‘Senay soprat oes re eal o eral snus ane meg as 
a ofr, enepency panting and response aot, such at he Bash’ anspor 
eros can caniue opera quick recover fom ureperte evens. BAH’ aceon 
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in eeqency presatan lagescale everkes fas gien te Team a unive veR i 
Uindestrdng fe fl le regonal meal cen até wil apply ter Krawedge af 
leeigency manages pcetues assess he pat lhe debur ou abate on 
[cess heath care opetons dg anenereny 





[BETA expriencein developing trafic maragement sates for both the Straw Dive 
ard Bower nterchange poet, coupled wih BAW experence working ect wh fe 
Mayors Ofice of Emergency Preparedness, provides our Team with a clear head tart 
understanding these important ena sues. 


Publi nvoementand Input 
Ih desing we he pale pecs of he Chars River Bas, be BETA Team is feady lar 
the mary conmunes no eh days aa bigs eran along the Chars Re 
‘There as aeacy teen a hgh ee pus pacaton mi he toro Drv Tuo ad he 
Langelon niga poets Ts parcoston rues gouge fam Boson and Canbge Baek 
ay, Beacon He Espana Aesoaton, Chae iver amanzaban, wales, Decl, 
rms, egonal planters, isiese, hsp, MASCO, calges and universes, i, ad 
‘er tensjoratan goups Hos ae ane oe Conmenaess pars soy he Cres 
ier Basin pet ard supa the concept a 2 valable unig ad puble sae exes 
These guns ae concerned about pubic sy, macs on fe negtarhoods,enplyees, 
raid. esos araunatr. mae guy and qt of We framing na be tnng oe 
Wor They fate abo expessed a stony rest reving data and recommends at 
Steam he ndetang 


enters of te TA Teas hve waved wih these communes n the Sow Dre Tune 

Pret te Logfelow Brae Restrain Pret te Utan Ring RDERIRDES, the Geen Line 

fens, the Resaton of he rants Owrooke on fw Esplanade ad ober pte 

lnyovement pecs fhe Greater Hasan Regan. dase on Cis war, and wth EOTPWS 

emis, ar Tean car 

‘Use esing ena abasesfrpuble oat and eset pubic, 

‘Adise | ET and te pect am mens on what kc of rnenatan has aeny been 
Ina aval fo be pe; wbat sates hve beep raed In maple pale runs 
Wich groups, arenzabrs, ene and asco have been Evoked ard what 
{ins o states an be conser rhe presenatn of acs, caleges nd ots. 

‘+ Organge ans pte frum, fede cata, doting eda toes for agency 
‘eve and reso ash ete communis of mae asetance wi agenda 
"tna at surrary fost ard presente stages. 

‘+ Frepar  ngoge summary nomson. 

‘ravi cuteach ander suppor services in esponse ta ses that ase 


ln alton, AVA has worked n cis pans and meas projets inahing cases ad 
‘Sieralaency pain ad srry. Ths mor nes safing adr clang agerey 
‘rar ven carnies sn clang ple meeinge ae eng. 





‘n order to dlesminate information to the ET, stakholes, o gneral publi in 2 user 
‘indy and clear form, BETA, requested can develop aGS-ased project webs. Ths 
webs coud be desed naw te ving of caren and pane constuction aches 


os 
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‘rough a map inrace,frmaton such spc stared dts, detour ts and css 
‘ante mites nan Aces Date and ae the wet a conte change The 
imay geal oul ba re up oda oman earn he satus induual pet, 
‘egose atc manages sus ane maton até tle pojectreed heat, 





Chars River Basin Access Constants 
[she BETA Team tows fo Hit ard exefence on he Bowker Ovepass and Straw Dive 
“rel rjc, a mar inpedeent ot eabiaten eft he Been eatuce = he 
Severl rested se ares fr costucan lad equpment ar oprators. As Stow ant 
enol Dives ae cesqratd patna ra tucks ar aloned due ote nanaous vest 
ies wih eral cesar Ti egies cs and hat ok tow mr hablar. 
‘scan be uderaten. 





The BETA Team ail even the wse of special constuction tecniues, metas, aces, a 
ati lng hey enue poten mipaon mebeds assole we the 
Basins severe restive access. In aon, the BETA Team wl even the se af nts fom 
‘vel and hina aces ft dln and reraal of mater fom Be varus pj site, 
‘hescentesion of antacion sagr aren we bye conta tage, sa sd 
eer aration spans i also an npotat ste he Bast. The BETA Team wl 
‘eve east land set determin, entazd or individual projectstaging reas are 
‘labletomitgate is ssve, 


Consult Scheduling 
The BETA Team wl se te exesve experince fom SLi odie poe sheds that are 
er fen and tha respond be varus Senses af sabe. Scheel be 
‘evlopd us Pinar Sura Proc Manager, a twa pera bats connie 
{or rarsptaton scheduling. Ths poem hs be ably cootrate ge poe, whe 
ing an 22) fea em ula public pesernons an strc meng ad 
(nde exon mstaer schedule pacanes, 


‘hn vel schtul rte ertalvaspraton inbastucur te asin wil be developed i 
ve reals prciamenttmetbes peng reves sageg, you ard realestate 
[Becrerent neds design res for hgh. bigeané mel cnsbucto; ung of cue 
Satzofne-at consucon iis; se of complex constuction sage; eject and 
inerageney coriton Sbreston le ter evstog suche ceeonton apd bad 
resins atic maton measures and mr vet pana, 


‘is important atthe project schedule il be Reibleso tat can be used a a too nat 
nly fo inal plaming, but ao fer ongungceoration asthe varaus poets hadnt 
Contbucton, Eilabe seve as 2 asso peo cosiucaliy eviews ane opal a 
[alle case scars: even alemaive pocuenert mebots: ert tera al pas 
[nt plrel meta, deem eee ne rmes for pects peng en tenis 
Suleolneat Sciniuer only mene ‘or reoveng coneacion dun and denon, 
[esentadcpated carlton aes: adie key meson 
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Environmental ering Reviews 
Upan execute of he Wat Proce, he BETA Tamil conduct nal env 
Screen tp evaitaeusig conan an the pttaldelopmet impacts human an 
‘nuanmetalreepbrs The elution wae erty, ee, and aes aes mere Sete 
pac speci resoures othe pterlrsinicat pac) wi eed turer eveszaon. 
Primary recommendaters may be det mnrize ema Gs alates Pal walt 
neessae exten paris ar igang eases. The survey nl crt 
‘Feld vestigations, research and evaluation ofexsing eovonmena constant 
Cele see despre sehenates, 
‘+ Kenieaton of spc resouces and preparation of recnmendaons or design 
‘tanabes a isnze act ese exo, 
+ Development of mtgang. messes fo te impending canteen kr 
naa pe 





The BETA Team wil aly erty appopt ensronnental apr an gems hat wil be 
‘agurd fa the ehbiaton of he deed Siateewnestaneporaionamuctre he 
hates ive Bese COW s curently invaed wi ur fe ents poe, seyret 
pein, Te prin even lie pamting elects ela a chee ad css 
[he evan of design atrathes, Then, sates wil be essed f pre he best 
rath consent projects wile 


The hey any pring proces ety crac withthe equating agencies ad aber ses 
es (ates, Sate commision of agers havogiiscen|, and coniuee nial 
lac freugou he pocess. Thr ery putcpaton wll ep oad lst na suse 
“his carcpt wl be used eraatn ad syntoing Be pj, The nar nul be 
speak wih the agencies t gun an urdestaneng of lead tes and freseen changes 
aguas. 





Trem cr epee wih Varapraton Warne pope he Suen Be SETA Team as 
2 preven rear of roiling vexpnaeseacen soli cat egnering pire rig 
inert oar sens. With our unique understanding of the Basis inastuctre, 
‘enginerng sie honed an past projects nthe Basin and an awarenes of the issues 
nd payers involved in synchronizing the upcoming Basin projets, he BETA Team wil 
beresy on "ay oe" to alin meeting the pressing challenges of his assignment. 
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Though vious ments ofthe BETA Team are curety waning on publ inkastuche an 
phate ples wii te Chars ive asa tl ra, ne eer el or perceed conic of 
Inrst wth fe Tear’ ably i ajecbely asst he JET i be reven,potigng, ant 
‘hudung he cl aneprston nature roe wii te Sas, 


The aloving a at of projec win be Basin teach Team mene caer evi 


"ervces cn nd he expect canis: 
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SETA fas an Afimatie Actonéqual Opperuny progam fat complies withthe AFR 
Donumanasn ketone lw age 





uo f out subconsutas are SOMBWA cee. AS euested Inte RFR copies of er 
cris ar appended is secon 


‘lsh oly and prac of ETA to ats at no ptsan wl be dace gui rb 
ened ents any acti, progam or enploment acess eer pat sn wile 
fr pa, in he stat of recramenadarteng. Reng pain. pamaing, rarer 
energy, erator, rig, mplayer acer aes apy ard oe conpesatns 





This fem can Atfmatve Acton qual Opprunty Employer andi song commited t al 
ales ch wil ford equal ppruntyenotymetio al quale pas witout reparts t2 
Face, ca. algous cred, ag, ex, matali, abnor, ances, seul eetaon ot 
ably. This py an oacce apes a pesos. azul tose tare members fhe 
Preece cases dered as beng auc, Hepance, Asan Anetens,Amescan eda 
Women, ard pesos win dais, 


BETA wl implonet, mato ence and ache ful clan wih is ASimabve Acton 
Pole) in caren wi te applicable feral nds avs,requafons ard eeu os, 
and EE 0. contact poisons se belo 





1, Ti 67 Ct Rigs Actot 196 as amended 
2, Pasa! nec ser 1045 a aman 

3, Tie BUSC.Un 

4 Tae aB CFR ana 

5, Massachsets Eve Ont 227, 246,20, 

6, Amereans wh iis Actot 6, 

7. Pub acts, 58, 

8, Chl igs Actor 291 

9, Specc Equal ployment Opetunty Respite. 

1M Requree Contact Poss Feral Aid Constuton Conc 

TL NGL Ch 158 EquPay Actor 

12. Trang Spal Prion, 

1. Mioy Business Ease as Subcotaros, 

11. Stndare Fedral Equal EmplymertOpsnyConstcon Contact Speccatn 
15, Hordectnaton Act 
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Ininperening is iy ane ensuing hat qual operant sing pred pote cass, 
‘emba,eah tne a hngopotuny accu ism wl contacts euest weer om 
Ineony and fa egancaons, eral sacs, and meds soues, Al adver il 
plaice ati omen Eel Opporunty ple 





ln rderto susie BETA tts ad fiat acon provi qa oper rm 
ti msn an subst at requsie, dimension sacha foal mies caresoncen 
(opis af vestments led and owp documenta susie at efots were 
!nae god fh Ths frm nil manta ial EEOfimatne aan aude procedures a 
‘aprig anol esp sere 


anges ar ups ae bing aise fer repre oesice he ices of he 
igogan. The urate respurily rte Amave Acon Progam rests wih Chit 
Ereutve Ofer However be doyt-ay ces wl be coord by Frank Roe, PE 
has been ese ashe Ea EmplayetOpprunty Oe hs rn 


This Afimatve Aion Pn hs my wholeeaned supporto aon, eat manager nt 


‘penta, a wel a all enploees, aes adn the developer and mpemerbat of he 
‘eran a wil be ei espansile for corplance os betes, 


rier 


December 22,207 





BETA 6 commited to fling EOTPW'S goa of 10 MANBE parcpaton and nas ome our 
Team rece mearinglatceatn fam speci an igh quale inary, Wome, ad 
Desvannge Buses Ennprses. As such the ETA Team icles CDM Consul, nc, 
2 SOMIIEA ceotes MUSE anf DAE, fr enratmantl presses re and Regina Vila 
Assets, SOMWEA crf WBE, rule ation and eas lta. 





[BETA fas working reltonships wi ach ofthese ims though our curettanspotaton 
Inastroctre projects te Chars River Basin, hry cae ms SOMWER seen 
Ras been proved atthe en af hs paps. 





‘Ae requesecn the RFR, te rh Noe nd ercton are ante fling page 
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NORTHERN IRELAND NOTICE AND CERTIFICATION 








‘Se gence sae shits, the Hote of Reprsesatives or he ate Sete 
‘eration below as egured By MLCLL eT secbon 220: 


X_The bidder dose epoy tno more eplaees nun tie ther fay 
orn lan. 
oven land od ceric that. 





2) the ble rote gina cleric within te wok place nd the radian of 


‘Sal forme o deployment any acti a Norte lad, 








Antony Tones PE 


Vice Preside 





‘As reqesedin he RFR, fe required InsurnceDocunent are ct an he ewig page 
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COMMONWEALTH OF MASSACHUSETTS 
Dep oF wate coe 
Sa oni OF ont S90 NOMEN ES STANCE 
ine, Utne 
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‘he Sut of sy ome cee Dec SOMR ect ein we 
‘Satna crs yarn rn cet COW CONSULATES os ns 
‘scot tna ra tt aay Sake os bt 








pormeteoreeratraen ttn ating oan Sah 


3, Raum at Tarts wt ene rte reopen SMR 
1» Srp ua dit tA epee Cat hh a VO Sa ee 
‘5S Spas cnet 





PLEASE MOTE TITS 4 ANE COMAINED 8 OM OTAMZED STATEMENT 
Anas steneiainates 


1d a pb apres lei a dpe mae seg cod 
(Rovsow scm sn Sunaa cots a Sed Se pan <2 CR 29 Sn Oe 








5) And san a ne ser "A scission, 
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A extant sour hl eet your Corpany Name) ns ot ses 
‘Sy conac seh eta ber SOMAGA cae 





2. atu the pasos pana opuy ate your Company Hames aces 
Sia nt nbn Sean cas Ut acs in aor oe 





©) Anored statement ht indaes: 
ha este pas ad paint ery hat ort your Company Hames rumba of 
trplyne tor ach yar nd pvt cide oer)” 


Futbemare, ou ave cont yt SOMEA ct charge ay eforan at rat oh ee 
Eareatn oly sw aneue at a efomaton are secure olde by SUN oct a> 
‘Furuno euiexon sl heburren cnet a Sout cmp sre sade You ae eae at) 
SoMa marng tary choos osu roma Soaeatsen ah ty slr ye Sy ay foarte 
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